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2020 Plan - 17th December 2019 
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The LM goal remains to be the most profitable, top five 
London Market insurer, leading the way in emerging risk 

2020 plan 2025 Plan 

$1.3bn GWP $2bn GWP 

$120m profit $250m profit 

200 FTE 200 FTE 

~18% ROE 20% ROE 



Business planning cycle 
Top-down and bottom-up iterative process 
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ExCo 
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LM 
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Cut 3 

Cut 1 

Cut 2 

Senior U/W offsite Cut 1 GWP $1.36bn 

 

Final Cut 4 GWP $1.3bn 



GWP and Growth rates % 
Q4 projections ultimate 2019 vs 2020 +$3m (2.6%)  
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• Pulling back in Property 

Binders  

 

• Rate driven growth 
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Strategic shift in Mix 
More long tailed, Non-Cat exposures 
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Doughnuts 
Overall LM Net Ultimate 2020 COR:- 87, still some work to do 
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To repeat Bronek’s view for LM 
10 out of 16 lines are losing money in 2019* 
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62% 

38% 

Made UW Loss

Made UW Profit

Total UW Loss 

Lost money 

Made money 

UW Loss YTD  
Losing Money 

1. Hull 

2. Recall 

3. PA 

4. Alt Risk 

5. Space 

6. Household 

7. Commercial 

8. Major Prop 

9. Flood 

10. D&O 

Making Money 

1. Terrorism 

2. GL 

3. Cyber 

4. Cargo 

5. Marine Liabs 

6. Upstream 

($65m) 

($89m) 

($24m) 

*November YTD 



3-1-1 Must deliver 
Push rate increases, challenge commission, keep expenses flat  
and focus on profit 
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Rate- Average +5.8% 
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Change in Commission 2020 vs 2019 projection 

Overall commission flat YOY 

-20 0 20 40 60 80

Terrorism

Cyber

Upstream Energy

Product Recall

Marine & Energy Liability

PA Insurance

Portfolios

Space

Flood Programmes

General Liability

Hull inc War

Cargo

Household

Commercial Lines

Major Property

D&O

Budget 2020 RRM 2019



2020 priorities to deliver plan 
Fix the loss mix AvE- less attrition  
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* 2020 Ultimate, 2019 AvE YTD 
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Future Operating Model  
Kate Markham 
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Data Strategy  
Adam Rushin & Tabitha Johnston  

 
 



Underwriters away day 2019 
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“More data in a more consumable format” 

“Lack of strategy and ownership of data” 

“AI led predicative pricing” 

“A more real time view of exposure – need to be closer to the 

data, and quicker” 

“More active management at a broker level, to eliminate 

poor quality producers” 

“Best people, best data, best processes” 

“Trusted data – accurate & timely”  

“Revolutionised pricing models with the use of external data” 

Finance away day 2019 



Building a strategy which gets to the heart of what 
London Market needs 
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Needs & wants   Change plans 
& FOM 

LM Strategy & 
311 



Delivering a sustainable data environment  
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Environment Ecosystem Information 

• Needed  

• Trusted  

• Accessible  

Delivery  

• Value focused 

• Lean 

• Scalable 

 



Phase 2 

Targeted insights, driven by value 
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Bordereaux 
Risk  
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Starting quickly, with a lean squad & room to scale 

PHASE 1 

Residential 

PHASE 1 

Commercial 

PHASE 1 

General Liability 

Stop 

Continue  

Scale up 

Stop 

Continue  

Scale up 

Stop 

Continue  

Scale up 

PHASE 2 

Residential 

PHASE 2 

Commercial 

PHASE 2 

General Liability 
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Q1 Q2 Q3 Q4 



Q&A and wrap-up 
 


